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The motto of the European Quality Charter is the quality understanding as the
basic source of the European competitive advantage. The creation and sustain-
ability of this fundamental part of the Czech agribusiness organizations’ com-
petitive advantage supposes creative development of the quality systems. The
author explains the initiative role of the quality systems, which were estab-
lished on the basis of ISO 9000, in opening the continuous improvement
process of the organizational effectiveness and gradual change of the organ-
izational culture. The author, who interprets his own research results and
discusses the model of the transformation organizational change, proves, that
top management do not appreciate enough the change of the infrastructure
layer and especially of the value layer with implication of not setting high
value to the role of the quality systems in the change process. He emphasizes,
the key change role of the organizational culture, which he considers as the
critical factor of the successful revitalization of the Czech organizations ma-
jority. The necessity of the future development of the quality systems e.g.
TQM, including the quality assurance systems in the sense of the open concept,
which pervades all the organizational processes is stressed in conclusions.

European Quality Charter; competitive advantage; agribusiness; quality sys-
tems; ISO 9000; organizational effectiveness; model of transformation organ-
izational change; value layer; continuous improvement process; organizational
culture; total quality system

INTRODUCTION

b trﬁhe European Quality‘ Charter was signed on 23 October 1998 in Paris
ual?tCOmm()n congress of EOQ and EFQM which undcr lh'e name European
resildy Convention was O[‘}:ILmIZCd by the Fl.‘cnch‘Soucl_y1’01‘ Quality MFQ.
0nfe§m.5 (.)f Eurqpean Union, UNICE (Union of Indus(tnal and Employers’

Crations of Europe), UAPME (European Association for Craft and
: MFQ (French Movement for Quality, EFQM (European Foundation
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for Quality Management) and EOQ (European Organization for Qualj
participated in the festive signing. ¥)
The motto of the Charter is understanding of the quality as a basic soype,
of the European Competitive Advantage. “The chain of quality” uniteg and
connects all economic and social aspects. Thus, the quality is the concerp (f

everybody and requires his/her personal engagement.

Signers undertake to: generally support approaches to the quality in enger.
tainment and public sector; to develop education to the quality on all
of education; to develop present understanding of quality methods
ments and to make it accessible to everybody; to disseminate acti
rience from the quality sphere; to support image of “European
worldwide; during the year to endeavour to continuous quality improvement:
to engage in the European Week of the Quality (annually in November)
present accomplished activities, current initiatives and future project

Systems of quality

More and more attention paid to the issue of quality and particularly to

building of the quality systems in organizations of production -pro-
duction spheres in the European Union, United States and Japan has its real
reason which is still unappreciated by the management of a f Czech

organizations. It is also proved by the resuits of the first phase of the research
(Palan etal, 1998).

The building of the quality system, though in its basic form c rresponding
to the specification of the standard ISO 9000 (F1 ala etal, 1998
inventory of existing processes, organizational structures, suppor!
and procedures at its beginning and end is always external, eventu
customer. Built-in system of external and internal audits creates pr

ystems
y internal
requisites
for starting the process of continuous improvement of organizati nal effec-
tiveness. Certification of the quality system according to the I 001/2/3 18
an important signal for external business environment and creates an impor-
tant component of competitive organizational advantage.

o

Management of Czech organization does not often realises and s :Hh,lt,lltl‘)
appreciates an important aspect of the functioning quality systen which 18

change of
mpd@ls of
yus quality

10

the start of gradual change of business culture. It is a priori
conceptual stereotypes of employees, creation and fixation of nev
behaviour of orientating employees and working teams to contir

. . . s iy ~ration

improvement of the work, creation of prerequisites for harmonic € o-operat

and business thinking. Why is this aspect so important? o
jzatione

Let us think about the holistic model of transformation of

N : i . +p0SE”
change (the author defines organizational change as any formal and purP
,,;1)/247
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ful Ch.an]gf(:i of ;)rgillllZElli()n(l] system. Transformation change has a character
of ra(ima evelopmental change comprising the whole organizational system) —
Fig- *-

The change_of .techmcal layer takes place in relatively simplest way. It
includes organizational processes, technology and organizational structure

Obtiznost
implementace

Varianta
podnikatelské
strategie /-
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I. Model of transformation change

H?dnotové vrstva = Value layer
Nazorovy systém zaméstnanct -
Systém metenych velicin
Organizagni procesy
Infrastrukturni vrstva
Organizagni struktura

Anazerské dovednosti
T8anizacni kultura
Pe({hnické vrstva

olll}cké moc

zzf:l odméﬁov;ini

ologie

= Opinion system of employees
= Measurement system

= Organizational processes
= Infrastrucure layer

= Organizational structure
= Managerial skills

= Organizational culture

= Technical layer

= Political power

= Remuneration system

= Technology

tiznost ; —
t 1my ac = i g
plementace Implementation difficulty



Most of organizations start the process of transformation changes of redef;.
nition of organizational process of rationalized purposeful introductioy of
modern information technologies. Organizational structure should then ngg,.
rally reflect requirements of efficient functioning of organizational prc
It is formed as a consequence of primary target process approach to fi
ing of organization.

The change of infrastructure layer which stabilizes and strengthens
new models of functioning of organizational processes. Basic
factors of this layer are the system of remuneration, measuremer
quantity and managerial skills.

'CESsey,

on-

desireq

A lot of our organizations were faced to successful transformation of
technical layer but were not able to connect these positive chai
desired and needed changes in the layer of infrastructure. It is evid
absence of rightful remuneration of new behaviour is strongly dem

S with
nt that
ating,

Similarly a critical factor is the proper measurement system (i
which must objectively monitor quantitative and qualitative ¢
ganizational processes.

cators
s of or-

Transformation of organizational processes connected with creation of pro-
cess teams brings a requirement for change of used managerial techniques.
For example, empowering of working teams leads to the need of a marked
change of management style of a manager.

The value layer is on the highest place. Just its change is the most difficult
in the whole transformation process and requires also the most time. It is
formed by three aggregated factors: organizational culture, political power
and opinion system of employees.

The change in organizational culture and organizational policy closely
connected with it, as it seem to be, is a critical prerequisite of successful
revitalization of majority of Czech organizations.

The above-mentioned assertion documents very well the preliminary diag-
noses of unnamed organization (The basic methodological approach is based
on the theory and practice of action research — variants of participation ¢
search, when research team actively co-operates with the manag rial team;
i.e. they gives a common definition of the problems with which they want {0
deal, they together define methods of the data collection and they mgeth@'
define hypotheses of relevant studied situations — Paldn, KotvoVvd
1998): Preliminary diagnosis of the present state of studied company and
proposal of working hypotheses to remove found faults.

The studied joint stock company represents a business healthy moderg
agribusiness with optimized structure of enterprise processes, rel ively 8°°
technological structure and suitable organizational structure.

oo (1): 239241
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yp manageme i jati i
Top me {(_ mLm;nl of organization succeeded in relatively short time of
ears to realise successfully transformati he o i i
hree Y e Tsc Suc LﬁSfoIj\ transformation change of operational basis
i an cnterprise. .hc Ll_langc of remuneration system has already been par-
fally connected with this f

Reind rst phase of transformation change, the change of
system of indicators and managerial skills forming the so-called infms‘tru;ture
Jayer- The least touched value layer rcpresenlcd by organizatimuﬁ culture
olitical power and individual opinion system of cmployéés and managcjmen;
The m(?s.t d;f!écula ‘Eask of ali to change successfully the above “in !‘ras?ruci,urc
and particularly value layer connected with it
It. follm\w.s d]{'egli)/ from the above analysis that one of strong aspects of
studied society is 115?' comy eﬁ.e,nt top management, moreover, relatively handy
and employees equipped with necessary abilities and innovative cntcrm‘iwé
climat?. Th}c abf)ve-mf‘cntioncd strong aspects are a good prerequisite for:su;"
B o tormaton changes, T s he only wey how 10 creaes 3 smons
‘ form, A ges. It is nly way how to create a strong
enterprise able of continuous regeneration which can successfully compete m
gstronger and stronger competitive environment. ' |

Working hypothesis

Goals

- to familiarise with the quality system based on ISO 9000

- system of total quality management, 3

—award of the Czech Republic for quality, European award for quality

Action

Two-day course for top management di
gi :}fi: qL‘aatiity s%{sicn'xs according to 1SO 9000, explanation of the principles
systen total quality manace ( i 990 m TOM:
With a special ("i‘{iflhilﬁiﬁl to the chzmgctf‘g!A rganizational
Of the relationship of ISO 9000

rected to the problems of building
000

USINESS processes

organizational culture! Discussior

A i ip of ISO 900C JM system. The roles of national
ards for quality, including fam :

e ation with the methodology of self-

( he at 3 I' 0} o3 e
I 21 - £ he recpnta 1 1 1
thol L!rmu‘ p3LSL5’.1.‘» ()I“y ?f‘/i (‘/”.RCSL\! Z‘S‘;ﬂiuiﬂb’ to {hL UU:}“(V issue )
jud SSUuc.

Dig
Cussion « :
Ssion of the working hypothesis

_An Opinic

) C Ay 1 Y= C g ~ 2 1 i
hterally 5 on QI top manager of an unnamed agricultural enterprise who said
here 1S no ~lace for ohe 266 S i : e 9 i
o, no place for change™! became an alarming opinion of the
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The role of another alarming impulse was played by author’s personal Visit
to executive director of “the Association for awards of the Czech Repuby;,
for quality* (The Association for award of the Czech Republic as a non-govery,_
mental and non-profit organization which has been established to support gy
to assert ideas of quality through the program of national Award of the Czeg,
Republic for quality. Since 1993 it has been dealing with the testing of
quality of Czech products and services.) It was there where the author foyyg
that till now no agricultural enterprise did not receive “the Award of the CR
for quality*, i.e. a national equivalent of the European Quality Award (EQA).
Holland enterprises operating in agribusiness were in similar situation i,
spring of 1998. It was confirmed to me by Mr. Gerrit W. Zigger, manager of
quality department and management of supplying chains of the State In

L11

itute
for Management Quality of Agricultural Products whom I met at the inspiring
= (=]

IMrd International Conference on “Management of Chains in Agribusinegg
and Food Industry®, organized by Wageningen Agricultural University. I
should be completed by the fact that a lot of products of agribusiness enter-
prises were bestowed with the title Czech Made.

A last alarming impulse was the finding that majority of interviewed man-
agers had not a clear notion about the key role of the quality syste
process of continuous increase of business effectiveness, including tl
of total quality management.

in the
e system

CONCLUSION

An important role of quality systems (established on the basis of ISO 9000)
consisting in establishment of prerequisites for continuous effectiveness of
organizations and above all for transformation of business culture leads in
further development to establishment of the systems of total quality manage-
ment with built-in institutes of continuous improvement in the form of inter-
nal audits performed by top management, innovators’ groups (preliminary
project teams) and quality circles.

Dr. A. Blanton Godfrey, chairman and CEO of prestigious Juran Institut®,
USA, presents the TQM system “as dynamically developing concept to €l
sure global competitive advantages® (international seminar organized by the
Czech Society for Quality with the title “Leadership for the Century of anl—
ity on 2-3 December 1998 in Prague). Open system concept allows a l‘lcxlb]'e
adaptation and revitalization of system-oriented instruments, such as reengt’
neering methods. o

Successful implementation of the quality policy, as well as sophisticate™

4

well thought quality management by business entities of agribusiness P P

- e . w e wider
poses also establishment of “the quality assurance systems* to ensur® ¥
o ( 47"91347
244 SCIENTIA AGRICULTURAE BOHEMICA, 30, 1999 (1)

and wider Oi'fel‘s of quality and safety foodstuffs produced with respect to the
urity of environment (Paldan, 1999).
We all wish that the Czech Republic should be not only beautiful but also
rospering country. Ambitious and open concepts with strong synergetic ef-
foct are needed for it. The quality concept perfusive through all processes of
our social and economic being is that fundamental!
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PALAN, J. F. (Ceska zemé&dglska univerzita, Provozné ekonomicki fakulta, Praha
Ceska republika):

Nezastupiteln4 role systémt jakosti v rozvoji eskych organizaci Agribusinessu.
Scientia Agric. Bohem., 30, 1999: 239-247.

Mottem Evropské charty jakosti, kterd byla v PatiZi 23. fijna 1998 podepsina
Prezidenty EU, UNICE, UAPME, MFQ, EFQM a EOQ, je chdpani jakosti jako za-
kladniho zdroje evropské konkurenéni vyhody.

YYtVOFeni a udrZeni této zdkladni slozky konkuren¢ni vyhody v Ceskych organi-
3‘;081:]1 Agri.bl.ls.invcs‘,%u piedpokldda tvofivy vyvoj systému jakosti. V praci je dile
I 169t19eé1a 1n101af;.m ,role systému j‘d'kOSl] vyEvoF’m?ycl.l na t?zizi ISO A90()0 (Fiala et
er;én ) V.zahz}Jem procesu trvalého zlepSovdni efektivity organizace a postupné

Y podnikové kultury.
a ez?tl?‘agenlent‘écslfy?h orgatlizac.i si E:dslo nicuv.édomu)j.c :1,doslateén’é ncfioceﬁujc
i ovéykaslpekt 1unkcmh(? syhstmnuvjakostli kterymfjc zahdjeni {)oslllrjne zm?ny pod-
¥ong . u t}lry. J/de a prloﬂn 0 zm/ex}u m-yslcn.kovych stereotypt zaméstnanci, vytvo-
Xaci novych vzord chovani, orientujicich zaméstnance a pracovni tymy na
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trvalé zlepSovani vlastni prace, vytvafeni predpokladi pro harmonickou spoluprge
a podnikatelské mySleni. .

Autor na zdkladé pozne atkl z vy/l\umu (Palan et al, 1998) a disk nodely
_transformacni organizal ni zmény** dovozuje nedocendni zmény infrasiru TN
jména hodnotove vIstvy s implikaci nedocenéni role sys 1vp ZMiny

zaci vrcholovym managementem.
Model ira nsformadni organizacni zmény je tvoien tfemi vrstvami: t
a hodnotovou vrstvou. Uspésna realizace transformacni z

organiz

infrastrukturn
poklada dotazenou impleme ntaci viech relevantnich faktord (v iz model tra

; — obr. 1), tj. ofekavanou projektovanou zménu ve vsech vrstvac

Zzmér
Nejvyse je umistena hodnotova vrstva. Prave jeji zména je v cel rocesy
transformace ne gj%i a vyzaduje také nejvice Casu. Je tvofena tremi agregovg.

nymi faktory: organizacni kulturou, politickou moci a nazorovym s}
méstnancti.

Zména nrz,ammcm kultury a s ni tzce spjaté nrﬂaniyaﬁni politiky je
ukazuje, kritickym predpokladem tispésné revitalizace majority Ces

zaci.
Vyie uvedené tvrzeni autor dokumentuje vysledkem pr fedbdzné diagndzy nejme-
jejimz zakladé byla zformulo-

nované organizace (Palan, Kotvova, 1998), 1

vana nize uvedend pracovni hy /potéza doplnénd diskusi.

Pracovni hypotéza

Cile: — seznameni se systémem jakosti na bézi iSO 9000,

stém komplexniho fizeni jakosti,

, Ceské republiky za jakost, Evropska cena za jakost.

Akce: Dvoudenni kurz pro vicholovy management Zd méfeny na piro
vystavby systém 01 jakosti podle 1SO 9000, vyklad pimum systému
fizeni jakosti (It w1 in, 1990) (akronym TQM) a jeho role v procesu

1 na zménu

jatiku

zlepSovani podn likovych procesu se zvlasmim akcente
kultury! Diskuse vztahu SO 9000 a systému TQM. Role ndrodnich
imeni s metodikou \cbphodf\ow;: .

jakost, véetné seznd

Diskuse pracovni hypotézy
Alarmujicim vyrokem se pro autora stal n
l‘.C] nenovaného zemédelského podniku, ktery doslova fekl: ,,

azor jednoho vrcholo

epSovat!”
Roli dal§iho alarmujictho impulzu sehrdla autorova osobni nd yykonného
o - . Y Aacké
feditele ,,.SdruZzeni pro cenu Ceské republiky za jakost* (SdruZeni pro Ceske
m pﬂd‘

republiky za jakost je n evladni, neziskova organizace, ktera vznikla za ucels
pory a prosazovani mys$ienek kvality prostfednictvim programu I arodni ¢
republiky pro jakost. Od roku 1993 se zabyvi i ovetovanim kvality Ceskych V3
a sluzeb.) Tam se autor dozvédel, 7e zatim Zadny zeme gdélsky ani potravi nal

“eske

S

. ¢
podnik neziskal ,,Cenu (Ceské republiky za jakost™, . narodni ekvivalent EV ”psllt
ceny za jakost (EQA). V podobné situaci byly na jaie roku 1998 také ho Jands®®

1'{1)/247
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odniky ope}rupuvvc ﬁl'éfc agribusinessu. Potvrdil to osobné pan Dr. Ir. G WY
or, vedouci oddé€leni kvality a managementu dodzwz;lc}sky"lcldAl“L/i, ’ L“imi.w AZ"L
(tu Pro fizeni kvality zeméd€lskych produktd, na III. me . rf?lc/ U stmiho st
tema ,Management Fetézcii v Agribusinessu a potravin 7"‘;‘ i i
gané Wageningen Agricultural University. Pro tplnost /d“;\ ém primy
V}’fobku p(fdml\u agribusinessu byla Pm.l?n jcena maékiCCf:jch“I\b;d -
P?Slédmm_al%rmujmm impulzem bylo zji§téni, Ze véléin‘a dot'v?)(\l;'L ycl 7
nemehlaJa’S“O_U P."eijlﬂ\’U o kli¢ové roli systéma jakosti v 1‘ocn<d : A,
odmkove.: efck}l\/{ty, vCetné systému komplexniho ﬁyeni%ak(;;tt'l e B
Rozvoj systému jakosti (na bazi ISO 9000) povede v (iﬂl\illl‘ll] shvEii i
systemu komplexniho Fizeni jakosti se zabudovanymi mm;m‘ yv?}} Vl\ \,’y'\ulrun
sovani v podobé vnitinich auditéi provadénych vrcholovys y nepfetrzit¢ho zlep-
vatelskych skupin a krouzkd jakosti. ym managementem, zlepso-
Usp&snd implementac

1ci na

yslu*, pota

, 7e celé ie

701|l|k .

B ccment | 1l\osulpo lm}: :Lni\(;\su a tedy i sofistikovaného, dobfe promysile
€ iE dnikatelskymi subjekt ine I
: PR § ag seel piednokilids 2

yystavbu ,.systémii zarucené jakosti* pro ﬂjjiv[‘], k,”]htlmm‘\,u predpoklada také

< p . > zajisténi stdle Sirsi nabidky j :

a zdravotné nezdvadnyc ravi . $irsi nabidky jakostni

. Lavac nych potravin vyprodukovanych s ohledem k &is 5 % ,d]
prostiedi (Paldn, 1999). iledem k Cistoté Zivotniho

Bvropskd charta jakosti; T
efekt[i)vita ormril;\ sti; konkurencni vyhoda; agribusiness; systémy jakosti; ISO 9000
E ,T( l( ce; model transformacni organizaéni zmény: hodnotova l
ého 7 T, i Xt . = ) e Vi vrstva;
o zlepSovini; organizacni kultura; komplexni f[’/en’i kot a vrstva;
’ ) zeni jakosti
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